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The Problem > The Solution > The Roadmap

“Millennials are leading an exodus to the suburbs”
(Investopedia, Feb 2021)

“Surge in the demand for larger homes in Millennial homeowners in Greater
suburban areas, which can better Boston / Metrowest region
accommodate remote work and virtual

schooling needs in a COVID era.”
(Forbes, Dec 2020)

$60M+

“The pandemic helped some millennials
finally grow up [...] many have fled big cities
for the suburbs.”

(Business Insider, Mar 2021)

Market size for residential landscaping
services
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Millennials want to make the most out of their outdoor spaces but
find starting a landscaping project daunting and time consuming

"There are tons

"Our garden is overgrown
:nd looks hc;rrible. Now ideas on Pinterest,
that we' t (i
kil b but how do | know
your face all the time. I'd )
love to put in a table where what will look good
we could sit, have coffee on my backyard?"
and the kids could play" (en, 38)
T —

(Martha, 34)
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Who exactly are we are missing?

Homeowners who want to make their outdoor space prettier / more
usable

Busy professionals / parents

Don’t have time to call or schedule a visit during business hours
Prefer to discover landscaping options in their own time, asynchronously
Expect a similar user experience to other products they use

Trust neighbors’ recommendations and are curious about what services
they are using (but don't know them well enough to ask!)
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Current web

exPer'\ence
CALL TODAY (617) 923-+

For a commercial or residential landscaping or snow plowing
estimate call us at 617-923- + or complete the brief contact

form below.
“Calling someone and scheduling a e W
visit is too much commitment when i B s
you don’t even know what you want O - =
to do or what your options are.” '
Jack,42 - — 617-923-

How Can we Halp?
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How might we...

- Make the experience of starting a landscaping project less daunting
for our customers?

=>» Help our customers figure out their landscaping needs, preferences
and constraints in their own time?

=>» [Enable them to visualize what could work with the space they have?

= Leverage customers’ curiosity and trust in their neighbors’
recommendations to build our credibility?
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The Landscaping Discovery tool offers
customers a place to start figuring out their
options, preferences and constraints - without
having to call anyone

Check out the demo here

CALL TODAY (617) 923-«<

Residential Landscaping

Discovery

Q [Type a keyword
Ideas to help you get started » v |

['m looking for..} Type of Yard|| Size| Budget} ZIP Codel|



https://youtu.be/hjsxYh2LzOM
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A
CALL TODAY (617) 923

CALL TODAY (617) 923

About Services Reviews | Start Discovering My Ideas

Residential Landscaping
Residential Landscaping

we show them
ideas that match
their criteria

Discovery

Discovery

Ideas to help you get started

['m looking for...|

o Softscaping
The soft living things in your
yard (flowers, shrubs, etc)

Type of Yard}| Size Budget;

The hard things in your yard
(walkways, walls, fences, etc)

= Frontyard Small =$
. fx-xsa ft)
« Sideyard +Medium “$$
(x-xsq.f) .$$$
oLarge
(x-x3sq.ft)

Q [Type a keyword |

ZIP Code-

Discover projects in your area!

Customers Prov'\o\e ah

igh-level

3

o\escr'\(oﬂon of their yar and
what +he§j are look’\nﬁ Lor

Ideas to help you get started

Q [Type a keyword|

Hardscaping|

kyard. Medium|| [$$; [07004] More options|

Attached deck

Attached deck with pergola Dettached deck

Brick, herringbone pattern

7
e ST S

White vynil privacy fence Traditional wodden picket fen  Warm toned wooden privacy
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CALL TODAY (617) 923

Residential Landscaping and add them to "M
we QN M to tj

\deas' so they can pick up
Customers can ‘heart" _ where they left off, when
deas they fike... Discovery they wish

Ideas to help you get started

Q [Type a keyword| ~—

Hardscaping/| [Backyard) |[Medium|| [$$| [01004] More options||

T

Data collected +‘nrou3h the
search bar wil hel(a us
better understand what
customers are look’\nﬁ Lor

Attached deck Attached deck with pergola Dettached deck

Patios

The “wearbﬂl“ bao\ﬁe alows
them to see what their
ne\ﬁh‘oors are o\o'\nﬁ with
their outdoor spaces
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n Me

CALL TODAY (617) 923~

Additional fiters will help
customers Qﬁure out their

needs, preferences and SR el
constraints b

More Options My Ideas

" y =Partial shade
6-8 hrs of direct sunlight 4-6 hrs of direct sunlight
-Eoppled sun . aFull shade
unlight is mostly filtered through i
branches and foliage of deciduous trees Loon hon Hhes ot goct snllghl and

filtered sun for the rest of the day <
Learn how to measure sunlight exposure

N [Type a keyword|
Hardsi Terrain topography/

More options/|

>

My Style

hitecture

H

«Colonial "Ranch 1Cape Cod Contemporary
Lear more about architectural styles

Simple explanations and
links to additional resources
- ; will hel\o customers
understand Iano\scap"\nﬁ
terms and feel more
confident in their choices

wl
@

g
g

ul

Good for

' Entertaining Relaxing 1Kids «Pets

:
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Themes

Help customers figure out their
landscaping preferences &
constraints

Help customers visualize ideas
that work with their outdoor
space

Help customers decide what to
do with their landscape

Build trust & credibility among
new customers

Increase paying customers

Allow customers to discover
their landscaping preferences in
their own time

MVP

.

4 N

Near Term

Basic filters

Keyword search

Photo library of softscaping /
hardscaping projects

Add simple description to
photos

Tag photos according to
basic filters

“Heart” button

“Heart-ed” photos are added
to “My Ideas” folder

“Nearby!” badge

Define appropriate "call to
action"

Create an account / login

“My Ideas" folder

ll
&

Mid Term

Additional filters list
according to user feedback

Simple explanations of terms
used in filters list

Add “Learn more” link to
blogs in filters list

Update photo library
according to user feedback

Tag photos according to
revised filters

Recommendation system for
ideas customer might like

Multiple folders can be
created in “My Ideas”

Build "call to action"

Long Term

Explore other visualization
options (e.g. 3D planner, AR
tools)

Customer reviews of
projects in my area

Request reference from
customers in my area

Explore asynchronous
interactions (e.g. ask
questions, upload pictures
of yard and solicit advice)

Explore how to encourage
customers to plan future
projects



